Withernsea Pier And Promenade Association


2019Minutes of Meeting

Thursday December 5th 2019
Meeting opened at 19:04
  1
Attendees – T Larsen, R Larsen, G Holmes, R Harries,, P Thornton, K Watson  

Apologies  –   D Edwards, P Read, D Fairclough, M Fairclough
  2
Action Point Update
All outstanding Action Points were reviewed, as it is the year end

Agenda Item    
Owner
Descriptor


           


                                            .
20180311a
TL
Plaque display




         moved to Longstanding
20181005b
TL
Enquire regarding insurance. Quotes received, valid for 3 months
Completed
20190502a
TL
Contacts at Siemens. Green Port Contact made (see Chairman’s Report)
Completed
AP
RH to liaise with contact
20190602d
PR
Look into nomination of Community Asset ( Is now covered by lease)
Discharged
AP
20190608
GH
Contact KCom owners – PT to supply contact names


ongoing

20190708b
RH
Set up B Gas meeting. Now owned by PT



ongoing

20191006
TL
To seek references from winning and second placed tenders

ongoing

20191105a    GH/TL/PT
Arrange Charity Status Meeting. (See Charity Status)


ongoing
20191107b         ALL
Provide suggestions for the use of the Pier Towers (see Fundraising)
Completed
20191110a
TL
Forward Sponsor Spreadsheet to PT



Completed 
20191110c        TL/PR
Review and redraft new RDPE application. (deadline 16/2/2020)

ongoing
  3
Minutes of Last Meeting


Minutes accepted
  4
Matters Arising from Minutes Of Last Meeting
In view of WPPA communication being on Letter-headed paper only, KW raised the issue of emails, now that we are near the Construction phase. It was agreed that all outgoing WPPA emails to be sent from the WPPA

AP
email account. TL to phase in. RL to look at circulating Financial reports using WPPA account

  5
Charity Status



RL queried the need for audited accounts
The plan is to log on to the Charity Portal, and assess the application process. PT already has some drafted notes, and it was agreed that with TL, they would draft up the application then have it appraised by J Nendick. 

AP
PT/TL to meet, provisionally 7/1/2020, 14:00
  6
Chairman’s’ Report

a) Construction The current construction budget is £283,000 inc VAT, from UK Construction. JemBuild were approached to resubmit their tender, but nothing has been heard. With funds/grants to hand, we need to press with applying for the required balance in order to progress and expedite construction.

b) Yorkshire Humber Hub Meeting (*) Helen McGill suggested we meet with Linda Clarke, Funding Officer for Yorkshire and Humber, the Nat Lot Community Fund. Possible dates 13/16/21/27/30 January 2020.

c) Active Withernsea

TL met with AW, there may be an opening to apply for funding if we can prove that it promotes activity

d) Rural Business Event (Pocklington) – attended by TL, GH, RH. The speakers suggested they had access to various sources of funding, and a number of the hubs at the event applied to the WPPA. It was a good networking event, with advice and ideas given. Sally Harrison at RDPE was advised that we would be re-applying for funding. Noted that we need to evidence Full time jobs, one for each £30,000 applied for. Advice on application is available, before submission of paperwork.

J Brunton (speaker) Humber Growth Hub, offering business advice. May be able to assist with Business Plan


Rural Community Energy Fund – the Pier towers may be too small a project
It was noted that a further two-day event was advertised, 29/1/2020, innovative planning workshop
AP
RH to email details of this workshop
It was noted that we should refer and quote statistics from the Withernsea Deprivation Scorecard, from the report which came out in 2013 and 2019 to back up funding applications

  7
Secretary’s Report
Working on a list of 32 possible grants/funding avenues, some of which do not apply to us, or we have already applied to and been rejected


Enquiry sent to National Lottery Community Fund (see (*) Chairman’s Report)
  8
Treasurer’s Report


Accounts to 30/11/2019 circulated prior to meeting

It was agreed that if no sponsors logos available, a text box would be inserted on our web page

  9
Fundraising Report


At the sub-committee meeting, it was agreed PT would chair, and RH deputise

A fresh approach to business was discussed.

There are two events coming up, the RH Solos (Willerby) event with seven acts, 7/12/2019, and at the Boatshed 12/12/2019, open mic night with a digital radio on offer

It was noted that good raffle prizes (meal vouchers, local businesses) would attract good attention
An event is pencilled in for Dec 2020 at Sand-le-mere. Also a Barndance was discussed

There are plenty of venue options available to the WPPA to hold events

Ideas and thoughts were discussed, around Pier Towers, where we should have an outlet for Merchandising, such as T Shirts, Baseball Caps, Pier Beer(link with Newsome Brewery?), etc


Contact and work with the Lighthouse, who have sold sweat shirts would be a good idea
It was stressed that putting on events involving people/community could then open up avenues for grants and funding rather than us pay out of funds. A number of options/ideas were discussed for planning and holding an opening event for the Pier Towers over the Easter Weekend, raising the WPPA profile, and utilising the seasonal visitors over that weekend, including the bathing machines, use of a laser show, a Photographic event for the local Club with results displayed in the Towers, and involvement of local groups.
It was agreed to contact J Moxon (WTC) and J Nendick (Shores) for advice

AP
KW to finish list of funding avenues and forward to PT

The display boards have been produced and erected for 1033 café on Queen Street. Cost of displays £118

The sum of £320 was received from the Mayor, proceeds from his civic event. Article and photo in Gazette

AP
RH  to obtain logos for missing sponsors for the webpage
11
News and Media Report

Article on the BBC online portal, filmed 26/11/2019

Magazine to be published by Shores, including RH article, in which the WPPA is mentioned
12
Links With Other Groups
Meeting with Active Withernsea. We need involvement from the youngsters in the town, outdoor activities and/or events. Involve them to put things on at Easter opening event?
13
A.O.B.

A headline person for the Easter event would be a good idea
14
Next Meeting 

2 High Brighton Street, 9/1/2020

Meeting closed at 21:00 
Action Point Review
Colour code – Action Point Owner
DEdwards       GHolmes       TLarsen       KWatson       RHarries       RLarsen        PRead     PThornton

Agenda Item    
Owner
Descriptor


           


                                            .
20190608
GH
Contact KCom owners








20190708b
PT
Set up B Gas meeting








20191006
TL
To seek references from winning and second placed tenders

20191105a    GH/TL/PT
Arrange Charity Status Meeting

20191110c        TL/PR
Review and redraft new RDPE application
20191203a
RH
Liaise with contact (Dawn Hall)
20191203b
PT 
Supply contact names at KCom to GH
20191204          TL/RL
To use WPPA email account for all outgoing emails
20191205           PT/|TL
Charity Meeting 7/1/2020
20191209a
KW
Forward funding list to PT
20191209b
RH
Provide TL with required sponsors logos

Longstanding Action Points

Agenda Item          Owner
Descriptor
20181109b
RL
Supply of Period Costumes
20180311a
  TL
Plaque display 

20190306
 KW
Follow up enquiries regarding circular base for Stage Three

20190910b
DE
Follow up Humber Oil Strike

